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A complex emergent faith- and science-
informed impact design asks involved

individuals, oneself, others, and our
communities many questions.

Four questions are key:

1.What kind of life do I and we want to
live? 

2.What kind of community do I and we
want to live in?

3.What challenges must both I and we
recover from and overcome? 

4.What values, beliefs, and principles do
I and we want to reflect in our choices,
behaviors, and relationships with our
internal conscious self and others?



Program Vision
Faith- and science-informed recovery, well-
being in community
Program Mission
Freedom found in recovery earned through
private and public accountability 
Program Goals

Accessible social, health, and economic
community supports
A coordinated single social and health
determinant assessment
One primary case manager or case
management team
One stable residential care placement
Recovery measured by abstinence in one
year and sustainable well-being in two
years

Governance
Statewide steering committee and board
oversight

B r i d g e  t o  1 0 0  N e t w o r k
C o m p l e x  E m e r g e n t  D e s i g n

Program Methods
Christian faith devotions, community of
belonging and service to others
Leadership Fellows Academy: Curriculum for
leaders as stewards of faith and science-informed,
evidence-based recovery and well-being
Aspire: A multidimensional social and health
determinant assessment of well-being and
recovery
Collective Impact: A faith- and science-informed
method of collaborative problem-solving, self-
evaluation, adaptive learning and change

Infrastructure
Nonprofit self-governing and self-funded
cooperative 
Institute
Research, workforce, and community engagement
institute gold standard model community science-
and faith-informed practice



C R C I  F u l l  P r o g r a m  M a p

Total: 2.5 Year
Program

Note: Residents participate in the phase up process by applying
when they feel they have sufficiently met phase up requirements
and are comfortable with the next step of the program.

Treatment

Motivational Track Phase 1
6-8 Weeks

Phase 2
6-8 Weeks

Recovery

Phase 3
6-8 Weeks

Phase 4
4.1 + 4.2 + 4.3 = 18

Months

Reentry

Intake, SACOT,
4-6 Weeks

Men - 178 Women - 65 Total - 243

C R C I  F u l l  P r o g r a m  M a p

Total: 2.5 Year
Program

No Cost
Residential
Services

Treatment

Motivational Track Phase 1
6-8 Weeks

Phase 2
6-8 Weeks

Recovery

Phase 3
6-8 Weeks

Phase 4
4.1 + 4.2 + 4.3 = 18

Months

Reentry

Intake, SACOT,
4-6 Weeks

Men - 178 Women - 65 Total - 243

Additional Services Offered:
55 - Cold Weather Beds
8 - Low Barrier, Care Continuum Beds provided on an
emergency basis (Novant Partnership)

No Cost
Residential
Services



Residential Intake
(Aspire

Implementation)
Medical

Detox (when
necessary)

Org

Clinical Provider

Faith

Supported
Entry/Intake

Facilitated
groups/Chapel Transportation Spiritual

support
Moral

Inventory
Appearance/

Personal
Hygiene

Structured
Living Amends

Facilitate
service

connection

Comprehensive
Clinical Assessment SACOT Bio Med

Workup
MAT/Med

Management
Person

Centered
Plan

Case
Management

Peer
Support
ServicesScience

Leadership
Fellows GED

Human
Resource

Development
Cont. Ed
Courses

Social
Services

Health Care
Systems

Social
Work/Case

Management
Justice

Involvement
12 Step

programs
Therapeutic

Services

Program/Systems
engagement

reducing to support
and check ins.

Community serves as
primary support.

Resident feeds back
into eco-system.

Affiliate/
System

Referrals
Pastoral
Support

Civic
Engagement

Sponsorship/
Mentorship

Emotional
Support

Experience,
Strength, &

Hope
Service to

Community
Meaningful

Employment
Church

Involvement

Motivational Track

Intro level phase used
for psycho stabilization
and social setting
detox.

Phase 1, 2, & 3
Offers recovery
services engagement
in a highly supported
and structured
environment. Phase 3
= Exit Strategy.

bio-psycho-social-spiritual ecosystem
C E N T E R S  I N C

CHR I S T I A N
R E C O V E R Y

Supportive housing and
other supportive
services in a lightly
structured environment
to facilitate transitioning
into society.

TREATMENT (4-6 WEEKS) Recovery (18-20 weeks) Re-Entry (6-18 months)

Phase 4

Thriving

Well Being

Community

Program/

System

Program/

System

Community



Reduced dropout rates in the Motivational Track
with Southeastern Integrated Care support.

This collaboration with SEIC provides SACOT (Substance Abuse Comprehensive
Outpatient Treatment) which strengthens the program’s effectiveness. 

2024-2026







bio‑psycho‑social‑spiritual
ecosystem 

shows that as people
move toward thriving:

Systems support
decreases

Community support
shifts

Self-governance
increases

Life complexity
increases

Accountability
increases

Freedom increases



baseline versus follow up assessments

87% Positive change in “part of a community”
80% or above positive change in ½ of all indicators

MAy 2025 - May 2026
1481 Stoplights - 995 Families



baseline versus follow up assessments
86% positive change in addiction; 93% goal setting, 94% Food

security, 94% purpose in life, 92% mh services

MAy 2025 - May 2026

1481 Stoplights - 995 Families
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